
A Job for Everyone Who Wants One:  
First-Year Summary, Second-Year Plans  

of the Medicaid Infrastructure Grant 

In its first year, the Medicaid Infrastructure Grant made an astonishing amount of progress 
toward its objectives of identifying and reducing barriers to employment for people with 
disabilities and aging workers.   

Step 1 was to ask the stakeholders (employers, people with disabilities who were working, 
people with disabilities who were not working, elders, service providers, and policymakers) what 
the barriers were from their perspective.  By partnering with Chambers of Commerce and 
advocacy organizations throughout Connecticut, the MIG research team received input from 286 
focus group participants; gathered information from 642 mail, telephone, and in-person surveys; 
completed 36 key informant interviews; and received 653 mail surveys from employers.  This 
information was compiled into a report which identified 12 major barriers to employment.  (To 
view this report, please go to http://www.brs.state.ct.us/StrategicEmployment.htm) 

On June 7, 120 stakeholders attended the first Annual Employment Summit at the Hartford 
Convention Center.  Among the attendees were the CEOs of several Chambers of Commerce, 
Superintendents of school districts, and the Commissioners of 11 state agencies.  There were 
some brief presentations, but the purpose of the morning was to study the 12 barriers and answer 
the question “Where would you begin?”  Four key barriers emerged: the transition from school 
to work; low expectations; recruitment, hiring, and maintaining employment; and transportation.  
This information was synthesized into the MIG's strategic plan for the first year, which was not 
only accepted but held up as a national model by the Centers for Medicare and Medicaid 
Services (CMS). 

Parallel with this process has been the creation of a state level technical assistance center to 
promote systems change and to assist local initiatives.  Various methods are being considered, 
including the development of toolkits to assist in breaking down barriers and teams of experts 
made available to address tough issues.   

Workgroups also sprang into action to address the first four barriers.  Everyone agreed that 
the issues could be dealt with most effectively by strategically linking the state level 
infrastructure change with local level infrastructure change.  Therefore, a main task of the 
workgroups has been to give significant input into a Request for Applications which will be 
made available to communities across Connecticut in the next several months.  The RFA will 
further advance the goals of the grant by focusing communities' attention on the initial barriers, 
and promoting the creation of local partnerships geared toward the ongoing removal of barriers 
faced by employers, people with disabilities, and elders who want to work. 

Current activities are focused on development of the second Annual Employment Summit, 
scheduled for June 27.  By then, the Request for Applications should be out, and a 
groundbreaking marketing campaign should be underway.  We look forward to seeing how local 
communities can turn MIG dollars into systems changes that will permanently improve the 
employment landscape for people with disabilities, elders, and employers throughout the state. 

For more information about the Medicaid Infrastructure Grant, or to find out how you can get 
involved, please contact Amy Porter at  amy.porter@ct.gov or 1-800-773-4636.  
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