
Connecticut’s Strategic Employment Plan
Medicaid Infrastructure Grant

INPUTS ACTIVITIES OUTPUTS OUTCOMES IMPACTS

Stakeholders • Develop community level initiatives
• Develop curriculum-based work opportunities
• Integrate AT in the transition from school to work
• Increase student understanding of benefits
• Provide opportunities for peer mentoring
• Address the Independent Living needs of students

• Local demonstrations
• STW Curricula
• AT Tools, Benefits 
• Management and 
• IL Tools
• Peer Mentoring Curricula

Incease the # of people with disabilities who 
are competively employed

Comprehensive Needs 
Assessment

A job for everyone who wants 
one!

Increase the ratio between the % of people 
with disabilties competitively employed as 
compared to the % of people without 
disabilities

Literature Review

Economic Context • Develop an outreach campaign • Video
Decrease the % of people reporting that they 
are underemployed.Assessment of 

Councils
• Develop a central information system for employers
• Develop an employer-based outreach campaign
• Develop innovative accommodation strategies

• Local demonstrations
• Central Info System
• Outreach Toolkit
• Policy Briefs

Needs of Job Seekers
Increase job satisfaction

Needs of Employers
• Explore innovative transportation strategies
• Coordinate with the DOT's strategic plan

• Local demonstrations
• Policy Briefs
• Voucher System
• Integrated Plan

Improvements in quality of life

Process Maps
Increase in the number of employers who 
hire people with disabilities.Administrative Structure 

and Support Activities Legend:

Technical Assistance
• Develop data warehouse
• Develop state level evaluation plan
• Partner with business/advocacy organizations to      
   demonstrate priorities at a community level
• Coordinate state level resources
• Conduct policy analysis and address policy gaps
• Support local level initiatives

• Data warehouse
• Evaluation plan
• RFP for local initiatives
• Policy briefs
• TA Tools
• Process and Resource Maps

Increase awareness of employers regarding 
the resources and supports available to 
obtain accurate information regarding 
accommodations, employment supports 
available, tax credit information, etc.

School to Work
Community Commitment 
and Involvement Stakeholder Education

Recruit, Employ, Retain

Transportation

Technical Assistance
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