Small Agency Shared Services

Steering Committee Meeting Minutes of 6/12/2008
Attendees -
Suzanne Niedzielska, DoIT

Yvonne Lewis, CFA

Paul Slovinski, DoIT


Linda Nido, POSTC

Ron San Angelo, DoIT
Introduction – Suzanne Niedzielska, Director of DoIT Business Development Division, welcomed the group to the third Steering Committee Meeting.  
Adoption of 3/13/08 Meeting Minutes – Motion made and seconded.  The minutes were adopted.

Resource Status – Suzanne Niedzielska led the discussion and reported that the current hiring freeze is preventing DOIT from hiring 2 new Desktop Service members to support the small agencies as had been originally planned.  Various other alternates were explored. Some of the possibilities explored were to utilize Consultants or to allow existing staff to accrue Compensation Time. These alternatives either did not resolve the current existing problems or created other undesirable issues.  
Desktop Services is a critical core service to the small agency initiative and the long term goal is to have all state agencies part of our Desktop service program.  Without this service/support it is hard to see how the small agencies can currently move forward with our goal of standardizing across all agencies on DoIT Enterprise Products and Services.
In Summary:

It is important that agency budgets and DoIT’s budget includes funding for these services and support at our next budgeting opportunity.

Project Status -
Paul Slovinski reported on the following small agency projects.

· Completed Projects:
· The Governor’s Office, Update of Census Addresses for the 2010 Census.

· The Soldier, Sailors & Marine Fund, RFI.
· The State Property Review Board, move to the “@ct.gov” e-mail address.
· SafeBoot (encryption) phase 1 – Laptops.

· On-going Projects:

· SafeBoot (encryption phase 2 – Desktops.

· Commission on Deaf & Hearing Impaired, RFI.

· Newly Started Projects:

· Ct Agriculture Experiment Station, migration to DoIT Exchange e-mail.

· Ct Siting Council, GIS wireless tower application (Design).

· Ct Agriculture Experiment Station’s, web based Insect Infestation system.

· State Marshall Commission’s, State Web Page.

 @-mail address.rty Review Board move to the "010 Census.

 agencies.opportunity. no internal means of support.  Without thOpen Discussion –
A general discussion started about agencies using & sharing common applications like the DoIT custom developed Public Safety Registration system.  The CT Fire Academy did look at this product and was interested in using a modified version of it but funding was not approved.  
Next Meeting 

The next meeting is scheduled for Thursday, Sept. 11th, at 10am at DOIT Room 7046. 

Future Meetings:





December 11, 2008 at 10:00 a.m. at DOIT
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