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Instructions for the Planning Section Chief

Follow the instruction below to complete the work initiated in Session #2.  You do not need to return any of these to the Influenza Pandemic Core team before the upcoming Sessions #3 and #4.  When the training has been completed and you have had an opportunity to work with all the Incident Management Team members within your Agency, you will be asked to submit your final COOP documents for all of your Agency locations to be filed in an Influenza Pandemic COOP repository for the State of Connecticut.

1.  Influenza Pandemic Mission Statement (by Agency location)

In Session #2, you and the Operations Section Chiefs were trained to create an Influenza Pandemic Mission Statement for each Agency location that will have an Influenza Pandemic COOP document.  On the next page you will find a template in which the Mission Statement may be entered.  Consult with all appointed Operations Section Chiefs (including those who were able to attend Session #2, and those you will work with independently in the weeks ahead) to get the mission statement for their location.  Document these in the template provided and save these.  There will be a location in the Influenza Pandemic Coop template to insert the mission statement.

Remember that this mission statement may be more narrowly defined that the Agency “business as usual” mission statement.  It should represent, in a sentence or two, the goals that the Operations Section Chief will strive to prepare for and meet in the event of a wide spread health crisis that affects his/her location.

2.  Definition of Priority 1-5 Characteristics (by Agency location)

In Session #2, you and the Operations Section Chiefs were trained to define characteristics of Priority 1 through Priority 5 functions and services.  On Page three of this document you will find a template for these definitions for each agency location.  Consult with all appointed Operations Section Chiefs to get their Priority Characteristics and use this template to document them.   Save these.  There will be a location in the Coop template to insert the Priority Characteristics for each location.  

Influenza Pandemic Mission Statement

	Agency
	

	Location
	


Enter your mission statement here…….

Priority Characteristics

	Agency
	

	Location
	


Below are the characteristic that were considered, by priority, when assigning priorities to units of work (functions or services, processes) at this location:

Priority One (Provide your label – e.g., “Uninterruptible”, “ Immediate public health / safety impact”, as appropriate…)

Priority One activities must be continued without disruption (RTO < 1 Day)

1. Characteristic One….  Please add your list here

2. xxxx

3. xxxx

4. xxxx

5. xxxx

6. xxxx

Priority Two (Provide your label – e.g., “Critical”,” “Statewide / Cross Agency Support”, as appropriate…)

Priority Two activities can tolerate only a brief disruption before serious consequences will result (RTO ≥ 2 - 5 Days)

1. Characteristic One….  Please add your list here

2. xxxx

3. xxxx

4. xxxx

5. xxxx

6. xxxx

Priority Three (Provide your label – e.g., “Ongoing”, “Internal Support”, as appropriate….)

Priority Three activities can tolerate a temporary period of disruption before serious consequences will result (RTO ≥ 1 – 2 Weeks)

1. Characteristic One….  Please add your list here

2. xxxx

3. xxxx

4. xxxx

5. xxxx

6. xxxx

Priority Four (Provide your label – e.g., “Periodic”, “Monthly” as appropriate….)

Priority Four activities can tolerate a sustained period of disruption before serious consequences will result (RTO = 2 – 4 Weeks)

1. Characteristic One….  Please add your list here

2. xxxx

3. xxxx

4. xxxx

5. xxxx

6. xxxx

Priority Five (Provide your label – e.g., “Occasional”, “Minimal impact”, “Discretionary”, as appropriate….)

Priority Five activities can tolerate a long-term period of disruption before serious consequences will result (RTO = > 1 Month)

1. Characteristic One….  Please add your list here

2. xxxx

3. xxxx

4. xxxx

5. xxxx

6. xxxx
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