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Facilitated Session Output

On Wednesday, December 13, 2006, an Influenza Pandemic COOP Training Session was held at Manchester Community College.  Following a general session, four consecutive facilitated sessions were held to focus on items related to specific areas of expertise.  This document summarizes the discussion items covered during the “Finance and Budget” facilitated session.  Questions asked and answers provided are included in the tables on the following pages, along with a general categorization of the topic area.  At the end of this session, all participants were asked to vote for their priority items.  Each attendee had four votes (yellow dots) that could be all voted for one item or distributed across several.  The vote counts for each item are shown in the tables as well.

Questions for Finance from other Sessions

Below is a list of COOP items that Agency IMT members attending other sessions directed to Finance and Budget for resolution:

From Communication, Command and Control (4 Votes)
How will non-electronic revenue sources be sustained in the event of an influenza pandemic (e.g., what if revenues to DRS stop because business volume is down?)?

Next Steps

1. State Authorities.  The State Agencies responsible for funding and budget matters will be convening to address influenza pandemic continuity of operations requirements.  When decisions are made relative to emergency authorities to be granted, policies to be pursued and procedures to be executed, these will be posted on the State of Connecticut COOP internal website and announced to all Agency COOP Administration Section Chiefs and Finance Officers.

2. Agency COOP Administration Section Chiefs and Finance Officers.  These Agency Incident Management Team (IMT) members are to maintain a working relationship with the State authorities who will craft COOP emergency policies and procedures; they are to provide input on their Agency’s priority items and, when formal decisions are made relative to these, share this information with their Agency IMT, so that any COOP planning assumptions or strategies that are affected by these decision may be confirmed or revised.

12/13/06 PANDEMIC FLU SESSION # 3 – FINANCE GROUP

	Item #
	# Votes 
	Issue / Question / Concern
	SME Response

	
	
	COOP Funding
	

	1
	38
	What funds will be available for COOP Planning?

How will funding work for self-funded agencies?
	The panel was not aware of any funding specific to COOP Planning.  The time to raise the issue is as the budget is being put together.  The panel was not aware of any departments/agencies that included COOP Planning as a line item in their budget request.  Guidelines will be put in place outlining whether budgeting for this planning will be a coordinated effort or if each agency/department should address it individually.

This will be discussed at budget division  

	2
	14
	Will the P Card cap be raised to accommodate purchases during an event?
	The Y2K Plan included increases in P Card limits for certain agencies which would be activated only at the time of emergency.  Assigning the P Card to an agency rather than a person would be the preference.  P Card funds would have a limit based on the budget.

	3
	0
	What are the processes and procedures for working with the Federal Government regarding funds reimbursement?
	This needs to be reviewed and documented to insure that the processes and procedures are understood for assistance and reimbursement.

Note:  Carol Wilson, DAS, attended a conference on the aftermath of hurricane Katrina.  One issue was the Federal government restrictions regarding reimbursement of funds based on the type of resources.  For instance they would not refund for used cars, but would refund for new cars.

	4
	0
	Will fleet cars be available?
	We need to be sure that Fleet Operations has the resources that meet the needs defined by the agencies.

	5
	0
	Can certain pharmaceuticals be fast tracked?
	Yes, those on GSA contract would be (DAS).

	6
	1
	If we can’t count on the banks being able to service us, what consideration has been given to having “cold hard cash” available?
	No answer given.

	7
	0
	Are there guidelines regarding increasing petty cash funds?
	It is probably better to increase P Card levels.  This can be done with a phone call.  Increasing petty cash funds is more difficult.

	
	
	CoreCT
	

	8
	16
	Is there a possibility that the security and roles definition responsibility could be moved to the agencies instead of staying at the central location?
	No answer given.  The question will be passed on to the CoreCT group. 

	9
	15
	Who is coordinating CoreCT efforts for COOP Planning?  
	The CoreCT group is doing their own planning.  OPM, DOIT, DAS, Comptrollers are beginning the discussions. 

 

	10
	7
	How will other staff assist in CoreCT processing for an agency and how would access to agency -specific CoreCT information work?  
	CoreCT allows for people to go from one agency to another to help.  The processes are the same.  Access to agency-specific information would have to be granted to the personnel assisting another agency/department. Some agencies would have access to CoreCT from home and be able to do their work there. 



	11
	3
	Should agencies be prepared to fall back to old paper method?  
	It would be a good idea to have this type of contingency in place.

	12
	0
	Will the help desk have sufficient staff for support?


	The central CoreCT Help Desk is at DoIT.  There may need to be an interagency group to assist during a COOP situation.  An interagency group should be put in place to determine alternate assistance options including self sufficiency within an agency as well as cross agency.

	13
	0
	Is there a backup Core-CT server?
	Yes. 

	
	
	Fast Path Contract
	

	14
	14
	Will there be a procedure to fast path contract approvals for new contracts that may be required during a situation?  
	DAS is looking for input regarding what contracts need to be put in place for a COOP situation.  Surveys will be sent out to ask agencies for input regarding what agencies need to have on contract that is not currently on contract.  The survey is scheduled to go out in January.  



	15
	8
	How will the state protect itself from a pandemic-related failure of a single source vendor for critical and essential functions and services?
	DAS is looking into back up vendors.  There may need to be a contract put in place for a back up or there may just need to be a plan and a written agreement.  SYSCO is a single source for food.  Also, gas, fuel, fleet contract, etc. should be considered in this effort.

	16
	1
	Can OPM approval be given remotely via the website for Personal Services Agreements?
	OPM indicated that Personal Services Agreements are currently done electronically; they can probably give approval remotely via website.  They are looking into this option.  

	17
	1
	Are contract requests going to be first come, first serve?
	In the case of an emergency, life support contracts (food, clothing, medication, etc.) will be given priority.  

	18
	1
	How can we make federal funds available faster?  
	This needs to be reviewed and the processes defined.

	
	
	Stockpiling
	

	19
	6
	After determining need, would it be possible to approach a vendor’s supplier, if the vendor is down?  
	This needs to be determined and contracts/agreements put in place.  

	20
	3
	Is there alternate space available for holding stockpiles?
	There is a concern about storage space.  This will be included as part of the survey that will go out to the agencies in January.  From that information alternate storage will be investigated.  

	21
	1
	Could critical supplies get through if roads are closed?  
	Interstate transportation concerns were discussed.  Supplies may need to be escorted by DOT trucks if necessary, especially for items such as anti-viral meds.

	22
	0
	What guidelines have been established relative to stockpiling of critical resources?
	Agencies have been told to plan on working on their own for 6 to 8 weeks.  Agencies should identify supplies that need to be stockpiled.

	
	
	Employee Food Services
	

	23
	2
	If state building cafeterias and restaurants are closed but essential employees are required to work, what arrangements will be made to provide food for these employees?
	The state cafeterias are outsourced.  Several agencies discussed arrangements that they have made in the past with local restaurants.  The military may be used to coordinate this effort.  DOC may be able to assist, but will need to feed the inmates first.    

	
	
	Payroll
	

	24
	3
	How will employees be paid in the case of an outage?
	One suggestion is that the last pay check may be used to pay employees if the systems are down.  When the CoreCT system is available again then adjustments would need to take place.  The petty cash system might be available as a source of cash.  The Teachers’ Retirement Board has already determined that it would issue the same payment and make adjustments later.

	25
	0
	What recommendations should Agencies make to their employees relative to Payroll?
	Payroll has not been addressed, but it is a finance issue.   Some of the same questions that have been raised regarding work methods could also apply to payroll.  All state employees will be encouraged to use direct deposit for payroll.  



	26
	0
	How will self-service agencies be handled vs. exception reporting?
	No answer provided.


Preliminary Finance, Funding and Budget Questions

Below are a set of questions that were made available to session attendees as a foundation for this facilitated session discussion.   Attendees should feel encouraged to pursue any of these with State authorities as necessary to validate individual Agency COOP planning assumptions and function / service continuity strategies.

FINANCE:

1. Is there a fund available for Influenza Pandemic COOP preparation?

2. Is there a fund available for Influenza Pandemic COOP emergency response?

3. If yes, how should the agency seek monies from these funds?  Will there be an expedited process?

4. Will approval waiver or clip level authorities be elevated?  If so, under what circumstances?

5. Will there be a “fast path” to add contracts to enable sourcing diversification as part of the preparation effort, including Purchase Orders, Requisitions, etc. and the oversight of these processes by DAS / OPM / OSC / CHRO / DoIT ?

6. How will the state protect itself from a pandemic-related failure of a single vendor for critical and essential functions and services?  Have contingencies been made?  Have the vendors certified their Pandemic Flu continuity capability?  Have Memoranda of Understanding been executed?

7. What about CORE?
a. Have contingencies been made for normal Procurement and Payables transactions?

b. Will Core job aids be adequate for use by staff that does not have the CORE knowledge base?

c. How will we maintain internal controls if substitute staff is required to perform normally restricted tasks?  

8. What about getting a contract (Purchase Orders, Requisitions, etc.) in place in an emergency?  What about the oversight requirements for these contracts?

9. What if our finance folks are absent?  Do we need to cross-train other staff members or will there be central support for these kinds of issues?

10. What guidelines can you give relative to stockpiling of critical resources?

11. Will the state provide warehousing for perishable or controlled materials?

12. If state building cafeterias and restaurants are closed but essential employees are required to work, what arrangements will be made to provide food for these employees? 
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