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Purpose

The purpose of this document is to ask questions that relate to specific information provided in the Project Profile. 

These questions are an integral part of the Scope, Analysis and Recommendation (SAR) process and will allow Department of Information Technology (DOIT) to make determinations on how to most effectively provide the services required for this project.  

All of the questions may not need to be answered, but please provide as much information as you can.  When answering these questions, please select all responses that apply. In addition, if there are other documents such as a system overview diagram or network diagram, they may be included as well. 

The DOIT uses the information in this questionnaire to determine any costs that may be associated in providing support and maintenance for the application/system in question.  If, by the time the application/system goes into production, the requirements change, the costs may change accordingly.  In order to prevent that from happening, it is best to fill out this questionnaire as accurately as possible for the production application/system.

How to fill out this document:
This document contains check boxes and fill-in text areas.  To check an item, left-click the mouse in that item.  To enter text, place the cursor in the desired text area and begin typing.   

General Information
	Project Name:
	     


	DOIT Project Number:
	     


	Agency:
	     


	Agency Division/Unit:
	     


	Agency Project Contact:
	     


	Name of person(s) who filled out the Questionnaire
	     

	Date:
	     



· What are the primary business functions of this application? (e.g., Examination, investigation,  permit /license issuance, fee collection, event/ incident recording, client identification, authorization, renewal, customer service, ecommerce,  training/certification, invoicing, etc.) 


     
· User profiles: Interviewer can prepare a simple context diagram if not already part of project profile.

	User Classification (e.g. Purchasing, Police Officer, Contractor, Taxpayer)
	User Type (Internal, Public, Business Partner, Other)
	Number of Users
	Location (Local, Remote, Internet, Extranet)
	Access Required (Create/Read/Update/Delete)
	Authentication (None, User/pwd, PIN, PKI, etc.)

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     


· How many distinct Users will use this application?

 FORMCHECKBOX 
> 10,000 named users

 FORMCHECKBOX 
5,001 to 10,000 named users

 FORMCHECKBOX 
1,001 to 5000 named users

 FORMCHECKBOX 
501 to 1,000 named users

 FORMCHECKBOX 
101 to 500 named users 

 FORMCHECKBOX 
10 to 100 named users

 FORMCHECKBOX 
1 to 10 named users

· How many Concurrent Users use this application?

 FORMCHECKBOX 
> 5000






 FORMCHECKBOX 
50 to 200 concurrent users

 FORMCHECKBOX 
2000 to 5000 concurrent users



 FORMCHECKBOX 
10 to 50 concurrent users

 FORMCHECKBOX 
500 to 2000 concurrent users



 FORMCHECKBOX 
1 to 10 concurrent users

 FORMCHECKBOX 
200 to 500 concurrent users

· Is Self-registration allowed? Will users be allowed to create accounts and register themselves for access to this application?

 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
No

· E-Commerce

 FORMCHECKBOX 
Credit Cards





 FORMCHECKBOX 
ATM

 FORMCHECKBOX 
Fund Transfers





 FORMCHECKBOX 
Other:      
 FORMCHECKBOX 
Checking





 FORMCHECKBOX 
None

· Specify any sensitive or HIPAA information that is to be stored/accessed via the Internet (e.g. SSN#, CC#, Closed bids, etc.)


     
· Application availability requirements. Please explain selection:

     
 FORMCHECKBOX 
24 x 7

 FORMCHECKBOX 
8 AM – 5 PM

 FORMCHECKBOX 
Day of the week (does business day include Saturday or Sunday?)

 FORMCHECKBOX 
Seasonal peak times (e.g., taxes, voter registration, etc.)

 FORMCHECKBOX 
Periods of no use

· How quickly must the application be restored and recovered to full functionality after an unplanned incident?

 FORMCHECKBOX 
Under 1 minute





 FORMCHECKBOX 
8 to 24 hours

 FORMCHECKBOX 
< 1 hour





 FORMCHECKBOX 
24 to 48 hours

 FORMCHECKBOX 
1 to 4 hours





 FORMCHECKBOX 
Over 48 hours

 FORMCHECKBOX 
4 to 8 hours

· Is the information the information of record?

 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
No


· What is the retention period of this information?


     



· Are there any specific backup requirements other than retention and recovery? 

 FORMCHECKBOX 
Yes, Explain:      
 FORMCHECKBOX 
No


· Describe the data source:

 FORMCHECKBOX 
Existing, Explain:      
 FORMCHECKBOX 
New

· Interfaces to other systems (Identify system, transfer method, frequency, volume):


	System
	Transfer Method
	Frequency
	Volume

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


· What is the encryption requirement for user access to the data over the network (e.g., VPN, SSL)?

 FORMCHECKBOX 
External encrypted

 FORMCHECKBOX 
Internal encrypted

 FORMCHECKBOX 
No encryption requirement

· Does the data itself need to be encrypted?

 FORMCHECKBOX 
Yes, Explain:       

 FORMCHECKBOX 
No   

· What is the impact if information/application is compromised?  For example, what would be the financial cost to the agency if the data/application were compromised?

      
· What are the storage requirements for the application source code?      
 FORMCHECKBOX 
>1 terabyte (TB) of data

 FORMCHECKBOX 
501 Gigabytes (GB) to 1 TB of data

 FORMCHECKBOX 
101 GB to 500 GB of data

 FORMCHECKBOX 
51 GB to 100 GB of data

 FORMCHECKBOX 
21 GB to 50 GB of data

 FORMCHECKBOX 
4 GB to 20 GB of data

 FORMCHECKBOX 
< 4 GB of data

· What is the initial total amount of storage required by the database?      
 FORMCHECKBOX 
>1 terabyte (TB) of data

 FORMCHECKBOX 
501 Gigabytes (GB) to 1 TB of data

 FORMCHECKBOX 
101 GB to 500 GB of data

 FORMCHECKBOX 
51 GB to 100 GB of data

 FORMCHECKBOX 
21 GB to 50 GB of data

 FORMCHECKBOX 
4 GB to 20 GB of data

 FORMCHECKBOX 
< 4 GB of data

· What is the total amount of storage required by the database at year one?      
 FORMCHECKBOX 
>1 terabyte (TB) of data

 FORMCHECKBOX 
501 Gigabytes (GB) to 1 TB of data

 FORMCHECKBOX 
101 GB to 500 GB of data

 FORMCHECKBOX 
51 GB to 100 GB of data

 FORMCHECKBOX 
21 GB to 50 GB of data

 FORMCHECKBOX 
4 GB to 20 GB of data

 FORMCHECKBOX 
< 4 GB of data

· What is the total amount of storage required by the database at year three?      
 FORMCHECKBOX 
>1 terabyte (TB) of data

 FORMCHECKBOX 
501 Gigabytes (GB) to 1 TB of data

 FORMCHECKBOX 
101 GB to 500 GB of data

 FORMCHECKBOX 
51 GB to 100 GB of data

 FORMCHECKBOX 
21 GB to 50 GB of data

 FORMCHECKBOX 
4 GB to 20 GB of data

 FORMCHECKBOX 
< 4 GB of data

· Transaction Rate: How many transactions per minute are submitted to the database at peak time?

 FORMCHECKBOX 
> 15,000 transactions per minute

 FORMCHECKBOX 
5,001 to 15,000 transactions per min. 

 FORMCHECKBOX 
1,001 to 5,000 transactions per min.

 FORMCHECKBOX 
201 to 1,000 transactions per minute

 FORMCHECKBOX 
51 to 200 transactions per minute

 FORMCHECKBOX 
1 to 50 transactions per minute

 FORMCHECKBOX 
< 1 transactions per minute

· Transaction response time: What is the average response time requirement? 

 FORMCHECKBOX 
< 1 second

 FORMCHECKBOX 
1 to 2 seconds

 FORMCHECKBOX 
2 to 3 seconds

 FORMCHECKBOX 
3 to 5 seconds

 FORMCHECKBOX 
5 to 10 seconds

 FORMCHECKBOX 
> 10 seconds

 FORMCHECKBOX 
N/A

· Is there an existing network that will be utilized?

 FORMCHECKBOX 
Yes

 FORMCHECKBOX 
No

· Please list all physical locations in the network. 

     
· What additional bandwidth requirements for this system do you anticipate at each location in the network, if known? 

     
· Is this a packaged, another state, commercial off the shelf (COTS) application?

 FORMCHECKBOX 
Yes, Explain:      
 FORMCHECKBOX 
No

· List all Development Language(s) and RDBMS if known:


     
· Departmental preferred RDBMS.  Explain why:      
 FORMCHECKBOX 
DB2 on the Mainframe (Supported & EWTA compliant)

 FORMCHECKBOX 
UDB (Supported & EWTA compliant)

 FORMCHECKBOX 
Oracle (Supported & EWTA compliant)

 FORMCHECKBOX 
SQL Server (Supported & EWTA compliant)

 FORMCHECKBOX 
Other      
 FORMCHECKBOX 
Not determined at this time

· Application Hosting preferred

 FORMCHECKBOX 
 Microsoft .NET 

 FORMCHECKBOX 
 IBM WebSphereMQ 

 FORMCHECKBOX 
 Oracle AS 

 FORMCHECKBOX 
 Other:      
· Application Language preferred

 FORMCHECKBOX 
 Microsoft .NET 

 FORMCHECKBOX 
 J2EE

 FORMCHECKBOX 
 Crystal

 FORMCHECKBOX 
 Other:      
· How is User Authentication handled if known?  Please explain:      
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