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	Agenda topics

	          5 minutes
	       Keynote - Intro
	dIane Wallace, DOIT CIO

	Discussion
	Diane recalled that during the interview process with Gov. Rell, she took a look at the CT web site and her impression was that there were not many online application processes available.  Clearly there are Gaps and barriers to be overcome before the State of CT site can be viewed as a consumer-focused tool.  To better close those Gaps we need the right infrastructure and network support. A better understanding of which applications are needed and beneficial to our constituents is required.  DOIT has prepared and submitted budget options to position us for future eGov implementations.

	

	Conclusions
	Today’s’ meeting is a good first step to provide agencies an opportunity to learn what other agencies are doing.  As a group we can identify eGov affinities, foster agency partnerships and suggest application reuse/leveraging potential.  

	

	         25 minutes
	  CT E-gov Overview
	Suzanne Niedzielska – BDD Director

	Discussion
	Suzanne led the group through a 17 page PowerPoint presentation “Connecticut eGov – Strategy Development “.  Highlights included: background on eGov, eGov definitions, internal/external eGov examples and benefits of both, where CT ranks nationally and measures that define leadership states.  While Connecticut isn’t rated among the top 25 states, even the top ranked states only got a B- since consumer expectations are so high for online products and service applications.  Suzanne outlined that we will first focus as a group on EXTERNAL eGov, concentrating on citizen and taxpayers applications. As consumers utilize web applications in their daily life, expectations for eGov offerings will only increase.  Additionally Suzanne had posted a variety of all-states opportunities list along the back of the conference room.  The lists outlined a variety of different eGov applications, e.g. Customer Care, Licensing and Public Safety.  Very interesting to note the level of automation by states as a whole alongside the % of actual usage – e.g.  Public safety had only a 42% automation rate but 80% utilization or “adoption” rate for criminal history background checks.  

	

	
	
	

	        40 minutes
	  Initiatives inventory & online inventory
	Steven Casey – BDD Director

	Discussion
	Given the great turnout and variety of agency representation, Steve let the group in introductions around the room.  Steve gave handouts for current State of CT online services and the eGov Application inventory. He highlighted several of the major initiatives underway and requested that omissions be brought to his attention so he can update the inventory.
Thursday dialog
Lois Bryant of DPH was asked to outline the licensing processing project while stressing a need for collaboration between business drivers and IT.  So many agencies deal with credentialing issues, it would seem logical to develop an “enterprise” approach for these applications – a common solution. An interesting fact was that over 100,000 medical professionals get licensed every year – a huge endeavor.
Nick Demetriades from DMV talked about a “clean” driver license renewal process, real time online registration system and database.

Charlie Dew/DOT spoke about a traffic flow project that is currently in the evaluation stage.

Cindy Butterfield/DOC discussed a case management system that can be accessed/used by providers.  

Dean Myshrall covered a real time notification service for victims of crimes when prison release is 
occurring.  OTBS has feeds from 6 different systems today with plans to include 3 more shortly.

Greg Vassar from Education spoke about a planned data warehouse for use by parents.

Mark Warzecha/DMR expressed an interest in case management, licensing and quality review processes.

Tracey Jackson/DOL currently exchanges data with 3 other agencies via flat file process and would be interested in information sharing strategies.  Some DOL processes are already automated and in production, e.g. job seeking and filing of claims.  DOL has a major modernization initiative underway.

Friday dialog
David Guay/SBOA  gave an overview of the licensing process for 9,000 accounts which is largely a manual transaction flow.  Additionally SBOA handles continuing education, quality review and examination efforts.
Stuart Fitzgerald/DECD suggested including quasi-agencies in this endeavor.

Frank/Ralph/Robin/DRS talked about the licensing, notarization and id verification processes involved with the casino employee population (approx 20,000), lottery agents and bingo enterprises. There is tremendous potential for modernization efforts here.

Jan/DCJ echoed Thursdays’ comments about the OTBS victim notification process.
Fred Massa/CID talked about the myriad of licensing processing the insurance dept. deals with.

There is a general list of 21 different license types (e.g. life, automobile, home) along with a register of agents who can sell insurance. 

Steve Fish/DEP spoke to the need for online transactions for permit tracking applications.  This agency took in almost $9 million in fees for over 1500 permits (e.g. air/water management, camping, boating, and fishing).  In these cases we would see municipalities as constituents in addition to citizens. DEP would need a “suite” of applications – spatial data/meta data for conservation commissions, ground water quality info for citizens, fishery info that can be shared with other states, EPA info for federal submission.
The group then discussed the need for “process change” that would accompany the technology changes.

A question arose about where Homeland Security agency was with regard to online initiatives, e.g. truck driving tracking for business continuity and disaster recovery efforts.

Mention was made of the REAL ID act that was coming up.



	

	           30 minutes
	Envisioning eCommerce
	Chuck Hoadley – BDD Director

	Discussion
	Thursday dialog

Chuck called upon Jamie Gamble from OPM to outline activities they’re pursuing for accepting credit card payments on-line.  Currently OPM is in the process of piloting this endeavor with the Board of Accountancy.  Jamie outlined the myriad of steps they experienced in this project, e.g. reviewing applicable statutes, working with the Treasurer’s office, DOIT project profile/TRG process.  OPM plans on sharing documented process and procedures on their web site soon in the hope that other state agencies can benefit from their initial efforts. 
Chuck outlined the importance of having a cost benefit analysis when initiating online payment projects – the savings in back office operations and manual workflow processes can be significant. 
Chuck asked Mark Bannon for his perspective on opportunities for eGov.  Mark stated that he concurs with DPH/Lois’s view on the licensing/credentialing opportunities along with online payment processing.  The technology is there, isn’t a barrier or obstacle to implementing these projects.  Mark’s advice to the group was to “make it real” when making the case to OPM on the ROI-savings, the more detail and evidence of improved efficiencies the better.

Greg Vassar asked Mark a question about where DOIT stood on the single sign-on/timestamp/digital signature project. Again he reiterated that the technology is there, DOIT is working with Novell on these issues and mentioned that the Collect system with its 15,000 users is being implemented with a January 2007 ETA.
Friday dialog

Evelyn/DEP asked about if a new portal provider was in the works.  That’s a definite YES; a budget option is already in to address that issue.
Potential online uses were mentioned:  IPOD use in DMV for new drivers, state library usage without citizens having to use a card – perhaps RSS technology (global IP addresses), culture and tourism highlighting CT special events and different hotel packages.
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