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Small Agency Support for DOIT Services

	Product name: Small Agency Support for DOIT Services


	Provide IT services to small state agencies from DOIT to Desktop 

	To improve productivity and working conditions in small agencies DOIT will support standardized:
· Desktop

· Networking (to the PC)

· Messaging and

· File and Print Services

· Application Maintenance
These services provide the greatest benefit with the most efficient delivery.  [To handle the expansion and maintenance 4 additional FTE’s are requested.]


	Services Included


	Services Excluded



	1. Agency IT Plan w/ Agency Head and designees
2. PMO for In-Scope Projects

3. Desktop Services

· PC support

· MS Office Suite

· Browser for Internet Connection

· Internet, and

· Internet Filter

4. Terminal Services

· CITRIX

5. Messaging Services

· The Enterprise Exchange messaging service utilizing Microsoft Outlook (with Outlook Web Access)

6. Network

· DOIT assumes responsibility for WAN, LAN, Router and Switch right to the Desktop

7. Help Desk Services

· Monday through Friday, 8:00 a.m. – 5:00 p.m., 

8. Applications support on prioritized basis, including:

· Critical agency production application break-fix 

· Feasibility assessment for upgrading operational agency applications on obsolete platforms

· Feasibility assessment for cross-agency sharable applications or reusable components

· Help with Project Profiles

· Help with SAR reports (Scope Analysis & Recommendation report) – designed to assist in scoping the size complexity, technology and cost for an IT project for planning and budgeting
· Project plans and management utilizing the DOIT standard Systems Development Methodology (SDM)
· Help with preparation and execution of RFI, RFP, and SOW

· security and authentication audit – review and audit applications to avoid potential of intrusion, spoofing and hacking.


	1. Agency administrative services 
2. Agency fiscal, procurement, and inventory data entry and mgmt

3.  Providing Desktop Equipment : 

· PC, 

· Printer, 

· Scanner, 

· Blackberry

· Software licenses

4.  VPN Remote Service

7.  Coverage on weekends and State Holidays

8.  Applications

· Application hosting 
· Network services

· New System Development

· Major Modifications to Systems

· Architectural Software Upgrades

· File Conversions
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