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March 4, 2008
Subject:  DoIT Resource Request to support the Small Agency Initiative 
The DoIT Small Agency Initiative was created to bring State-Wide Standardized, Enterprise Information Technology (IT) Products to Agency’s that have no IT expertise or means of IT support but yet need IT products and support to run their businesses.  
These agencies struggle daily to find basic IT support and identify IT solutions to solve their business needs.  Most do not have the capability or budget to implement basic IT security, disaster recovery or business continuity processes.  This lack of professional resources puts these Agencies and the State at risk.  By funding the Small Agency Initiative, this risk is eliminated.
To standardize and improve productivity and working conditions in these small agencies, DoIT under it’s Small Agency Initiative wants to provide all these agencies with its Standardized IT Products, Services and Support at no charge.  In effect, become their resource for their basic IT support.
Standard DoIT IT Products, Services & Support Includes:

· PC (Desktop & Laptop) Support

· MS Office Suite Support
· Internet connection

· Internet Filtering

· Encryption

· Terminal Services (Citrix)

· Messaging (e-mail)

· Remote Web Access to e-mail

· File/Print storage & backup

· Network connectivity
· Help Desk (M-F, 8-5)

Twenty-One (21) agencies have been identified as qualified to be members of the Small Agency Initiative.  They are estimated to have all together 467 State Employees.  

They are as follows:
	· State Board of Accountancy
	· Governor’s Office

	· Department of Agriculture
	· Lt. Governor’s Office

	· Agricultural Experiment Station
	· Judicial Selection Commission

	· Office of the Child Advocate
	· State Marshal Commission

	· Office of the Consumer Counsel
	· Office of Workforce Competitiveness

	· Commission on Culture & Tourism
	· Psychiatric Security Review Board

	· Commission on the Deaf & Hearing Impaired
	· Office of Protection & Advocacy for Persons with Disabilities

	· Board of Firearms Permit Examiners
	· State Property Review Board

	· Commission on Fire Prevention & Control
	· CT Siting Council

	· Freedom of Information Commission
	· Soldier, Sailors & Marine Fund

	
	· Office of Victim Advocate


Of the 21 small agencies, 10 are not currently supported by DoIT or using DoIT’s standard products & services.  Eight (8) of those 10 agencies have requested DoIT take over and implement its standardized products, services and support at their agencies.
REQUEST:

1. DoIT requests re-instatement of positions #s 3952 and 3934 to support the implementation and support of its standard products and services at these 8 agencies.
	· Agricultural Experiment Station (106)
	· State Marshal Commission (4)

	· Board of Firearms Permit Examiners (1)
	· Psychiatric Security Review Board (4)

	· Commission on Fire Prevention & Control (19)
	· State Property Review Board (4) 

	· Judicial Selection Commission (1)
	· Office of Victim Advocate (4)


2. DoIT requests the following license costs for DoIT’s Standardized Enterprise solutions for the 8 agencies and its estimated 143 employees.

	
	Units
	Unit Cost
	1-Time
	Annual

	Windows Server Cal 
	143
	$33.00
	$4,719.00
	

	Citrix License
	143
	$326.00
	$46,618.00
	

	MS Terminal Cal
	143
	$90.76
	$12,978.68
	

	
	
	
	
	

	Anti-Virus Agent
	143
	$32.64
	
	$4,667.52

	Patch Mgmt Agent
	143
	$43.44
	
	$6,211.92

	Desktop Mgmt Agent
	143
	$35.00
	
	$5,005.00

	Citrix Renewal
	143
	$41.00
	
	
$
5,863.00

	Firewall License
	143
	$7.60
	
	$1,086.80

	
	
	Total:
	$64,315.68
	$22,834.24
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