Small Agency Shared Services
Steering Committee Meeting Minutes of 12/13/2007
Attendees:
	Members: 

· Diane Wallace, CIO 
· Wayne Kasacek, Asst Dir, Do AG 
· Linda Roberts, Comm Office, DCP 
· Barbara Roy, Exec. Sec., OPA
	Designees: 

· Joe McQuiggan, CHRO

· Yvonne Lewis,  FPC

	Staff:

· Steve Casey, Director

· Suzanne Niedzielska, Director 

· Chuck Hoadley, Director

· Paul Slovinski, IT Manager

· Ron San Angelo, Exec. Asst.


Agenda
Introduction – Diane Wallace, CIO

The purpose of this group is to help set priorities because there will always be more demand than supply.  A group can also speak louder than just any one member agency.   
Resource Status – Steve Casey, Director of Business Development Division 
Reported that the small agency program was launched last spring when it was identified their was a  need by small agencies for basic IT support.

A reallocation of General Fund positions to the program was then initiated.
Paul Slovinski, (DoIT IT manager) was selected and has led the program since July.  Small agencies under the small agency initiative will be responsible only for hardware and software costs.  Three (3) DoIT Technical FTE’s are in the process of being allocated to support this initiative.    Here is the breakdown:
· Application Development (2-FTE’s):
· 1 to support RFI/RFP, ITB and/or Requirement gathering 
· 1 to support break/fix (application support).
· Desktop Support - 1 FTE request is being reviewed by OPM.
Project Status - Paul Slovinski, Small Agency Program Mgr

· A standard environment enables agencies to cost-effectively focus on their business through effective communications, collaboration, and information management. 
· Many agencies have MS Access which is fine for one user.  When it grows to become an important agency application used by many staff, migration to a scalable and supportable technology is necessary.  MS Access is not secure. 
· Wayne Kasacek asked how agencies would migrate off.   Paul stated that DOIT is developing a small agency model.  
· In-Process Project Status
· Currently scheduled or in-process:
· Development -  2 RFI’s (CDHI, SSMF) and 1 ITB (CFA)

· Desktop Support / Network - 2 Agency moves (OCA, CCT)

· Portal - 2 new agency web sites started (JSC, OVA)

· Expansion Budget Requests 
· Desktop - 7 agencies have 192 units in need of support


· Messaging (Email) & file/print - 5 agencies have 151 employees in need of support 
· Application Development - 8 agencies have 8 applications in need of support
· Agency IT Leads - 2 agencies with 127 employees have need of technical staff
· Current Support levels

· Portal – DOIT is providing support for 18of the 20 agencies
· Network - DOIT is providing support for 20of the 20 agencies
· Desktop - DOIT is providing support for 9of the 20 agencies
· Messaging - DOIT is providing support for 14of the 20 agencies 
· File (Email) & Print - DOIT is providing support for 10of the 20 agencies
· IT Plans & Inventories
· 7 of 20 IT Plans have been completed.
· 20 of 20 Application Inventories have been completed.
· The hardware and software inventory has not yet been started.   
· Encryption & Application model
· Encryption (SafeBoot) 

· Deployment

· Support

· Application Development & Reports Model

· Discussion
· Wayne Kasacek stated that small agencies have basic challenges such as how to use technology.  Examples: A training clinic could be helpful for file server (“how to use the “U” drive”), Outlook and “read only” templates.  
· Diane told the group to “Expect excellent customer support!”  She urged them to contact the DOIT Help Desk (doit.helpdesk@ct.gov or 622-2300) if they need assistance and escalate issues to Paul, Steve or her, if they do not get a response from DOIT within a day. 

· Barbara Roy stated that OPA had received a quote years ago for desktop support and it was “astronomical.”  Steve Casey said the costs now for small agencies will no longer include labor costs but only hardware and software and should be very affordable.  
Future Meetings:
March 13, 2008 at 10:00 a.m. at DOIT



June 12, 2008 at 10:00 a.m. at DOIT




September 11, 2008 at 10:00 a.m. at DOIT




December 11, 2008 at 10:00 a.m. at DOIT

