For persons who desire to establish a vocational goal of self-employment or business owner, the Vocational Rehabilitation Services Division may pay such costs as are reasonable for the client to enter self-employment.  The client will be required to match BESB Vocational Rehabilitation funding as specified in this policy.
 

Prior to the development of an Individualized Plan for Employment that has a goal of self-employment or business ownership, a business plan shall be developed by the client in a format prescribed by the agency and submitted to the Vocational Rehabilitation Services Division Business Advisory Committee for review and approval.  This committee shall consist of no fewer than three persons as selected by the members of the State Rehabilitation Council, in consultation with the State Director.  No fewer than two members of the committee shall be persons with significant visual loss and no fewer than one member of the committee shall be a current or former operator of a business or self-employment venture.  The Business Advisory Committee will convene and render a decision in writing within thirty days of receipt of a business plan.
 

In situations where a business plan does not receive committee approval, the client shall be given written instructions for action to be taken to make the plan acceptable, and it may be resubmitted for approval.  All licenses, tools, equipment, stock, and supplies necessary to operate the business must be included in the business plan in order to receive agency funding in these categories.
 

Upon obtaining approval from the committee, the Vocational Rehabilitation Services Division shall purchase licenses, tools, equipment and stock on behalf of the client, consistent with the approved business plan and State of Connecticut purchasing requirements.  Ownership of equipment, tools and stock shall be with the client. At such time as the client no longer desires the equipment, disposal will be at the client’s discretion. The cost of maintenance or repair of the equipment shall rest with the client. In circumstances where a client requests, the agency may reimburse the client for the documented cost of the repair and applicable shipping of said equipment to and from the repair location. 
 

In considering a vocational goal of self-employment or business owner, the following requirements and restrictions shall apply:
 

A) The Agency will not purchase or lease a building or dwelling.
 

B) The Agency will not substantially alter the physical structure of an existing building or dwelling unless such alterations are directly related to the disability of the client.
 

C) The Agency will not purchase all or part of a franchise or business.
 

D) The Agency will not purchase motor vehicles, aircraft, or boats.
 

E) All applicable State of Connecticut purchasing regulations, policies, and procedures must be adhered to.
 

F) The Agency will not provide funding for business ventures that do not meet the standards of the community, or that offer as their primary focus the provision of services or products that are controlled or regulated, such as but not limited to alcohol, tobacco, firearms, pornography, or drug paraphernalia.
G) The Agency requires the client to maintain a physical presence at the location of the business on an ongoing basis.  Third party business ventures, with the client as a removed or pass through partner are not eligible for Vocational Rehabilitation funds.
H) To increase the opportunity for success of the new business venture, the client shall permit access to business records and onsite follow up by Agency staff during the first six months of operation of the business.
I)  Salaries and/or fringe benefit costs of the client or employees of the client, as well as contractor fees and/or consultant fees are not eligible for funding and shall not be counted in the client equity match requirement.
J) Expenses related to the primary residence of the client (including but not limited to rent, mortgage payments, utilities) shall not be eligible for agency funding or be counted towards the client equity match requirements.
K) The business plan shall include a line item for liability insurance to protect the business.
 

The Agency will provide necessary licenses, tools, equipment and initial stock for a person to successfully establish a new business or maintain an existing business, subject to approval of a business plan.  The term “initial” refers to the establishment period for a new business, which shall not exceed 6 months from the first day of operation, or in the case of an existing business that has received business plan approval, 6 months from the date of plan implementation. 
 

In situations where a client is seeking only adaptive technology devices to maintain or expand an existing business (existence of business substantiated by verified income reports such as tax filings), a business plan submission shall not be required. For new businesses, adaptive technology devices shall be listed in the business plan but shall not be subject to the equity matching requirements. Adaptive technology devices are items designed and marketed specifically for use by an individual with a disability.  
 

Credentialing/Experience: 
 

The business plan shall document and demonstrate to the Business Advisory Committee that the applicant has the required license, certification and educational degree that is customary for the occupation. For occupations that have no specific credentialing requirement, the applicant shall document that their competencies and experience are consistent with the industry standard, including membership in professional organizations of the industry. 
 

Co-Sharing of Business Plan expenses:
 

Clients submitting a Business Plan requesting funds for either a new or existing business are required to inject an equity contribution into that business before BESB funds will be committed. As detailed below, the size and composition of required equity contributions are based on the amount of funds requested.
 

Business Plan requests from $1.00 to $10,000.00 require a ten (10) percent client equity contribution, of which up to 100 percent of the client contribution can be in-kind match.
 

Business Plan requests from $10,001.00 to $20,000.00 require a fifteen (15) percent client equity contribution, of which up to 100 percent of the client contribution can be in-kind match.
 

Business Plan requests from $20,001.00 to $50,000.00 require a twenty-five (25) percent client equity contribution, of which a minimum of fifty (50) percent must be liquid match and the remaining fifty (50) percent may be in-kind match.
 

Business Plan requests over $50,000.00 require a thirty-five (35) percent client equity contribution, of which a minimum of fifty (50) percent must be liquid match and the remaining fifty (50) percent may be in-kind match.
 

Equity contributions are defined as follows:
1.   In Kind Contribution – This can take the form of cash, the current market value of tangible assets either used or to be used in the business, funds invested in the business, or any related contribution as approved by the Business Advisory Committee. 
2.   Liquid Contribution – Documented equity in the form of liquid assets such as cash, stocks, bonds, securities, and/or alternative financing.
 

Procedures
 

It is the Vocational Rehabilitation Program's policy to provide a client with licenses, tools, equipment, and initial stock that are essential and necessary to carry out the aims and purposes of self-employment.  The monetary allowance for such tools and equipment will be in keeping with the minimum cost of such tools and equipment.
 

Initial stocks of merchandise, livestock, and other products essential to the establishment of a business enterprise will be provided to the extent that the client will be enabled to conduct a business in keeping with the type of enterprise and the location and amount of activity that may be warranted in each specific case.  These services may be provided and purchased for a period not to exceed six months from the date of inception of the business, or in the case of an existing business that has received business plan approval, 6 months from the date of plan implementation.
 

Where occupational licenses are deemed essential to the establishment and/or operation of a business enterprise, VR will provide the cost of the initial licenses.
 

While the client is expected to develop a comprehensive business plan, the Counselor should play a key role in linking the client to resources within their community who have the expertise and technical skills to assist in business plan development.  Such resources can include the Small Business Administration, Senior Job Centers, and loaning institutions such as banks.
 

Counselors should inform clients of State of Connecticut purchasing regulations, policies, and procedures which may preclude the client from obtaining a specific make and model of a desired item.  The competitive bidding process may result in the selection of identical or similar items to those specified in business plans.  Clients should be advised to provide as much detail about specialized equipment as possible in order to have the bidding process address their specific needs.
