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BRS- BESB Program Funding for Self-Employment

PURPOSE & OVERVIEW:

If you have an idea for a small--business, the BRS- BESB Program may be able to help you get started.  Funding is available for business start up costs that have a good potential for success.

· Funds that are provided by the agency need to be spent according to BESB Program and State of Connecticut policy and purchasing regulations.

· For example, while you might not get the specific brand name of an item that you want for the business, the agency will provide the most effective, least expensive item(s), as approved by the Business Advisory Committee.

· In addition to equipment purchases, once your business is operating, funds could also be used for some business operating expenses for a time period that can be used for up to six months from the start date of your business.  
· Per the VR Policy manual: “Adaptive equipment necessary for a client to operate a self-employment or business venture does not require the development or approval of a business plan.  Computers and peripherals will be provided without a requirement of business plan development when a Rehabilitation Technologist, low vision provider or qualified Vocational Rehabilitation Counselor provides documentation that such equipment is solely disability related and necessary for the client to use adaptive technology devices.” 
PROCESS OVERVIEW:

As a multi-level process that will take some time, a summary of the primary steps involved in the grant process are listed below and detailed later on.

1. Meet with your VR Counselor to discuss your small business idea and obtain relevant information pertaining to policy, procedure, and resources available to help complete a viable business plan for review.

2. Develop and write your business plan based on BESB Program guidelines as provided by and discussed with your VR Counselor. Although your VR Counselor is available for continued support and guidance, the primary responsibility for completion of the plan is yours.

3.  Submission of your completed business plan for review by your VR Counselor, as well as other VR staff members when appropriate, and approval by BESB’s Business Advisory Committee.

4. Disbursement of funds and/or the purchase of equipment based on the approved business plan by the purchasing department. 

POLICY OVERVIEW:
EQUITY CONTRIBUTION:

Co-Sharing of Business Plan expenses:

 

Clients submitting a Business Plan requesting funds for either a new or existing business are required to provide an equity contribution into that business before BESB Program funds will be committed. As detailed below, the size and composition of required equity contributions are based on the amount of funds requested.

Business Plan requests from $1.00 to $10,000.00 require a ten (10) percent client equity contribution, of which up to 100 percent of the client contribution can be in-kind match.

Business Plan requests from $10,001.00 to $20,000.00 require a fifteen (15) percent client equity contribution, of which up to 100 percent of the client contribution can be in-kind match.

Business Plan requests from $20,001.00 to $50,000.00 require a twenty-five (25) percent client equity contribution, of which a minimum of fifty (50) percent must be liquid match and the remaining fifty (50) percent may be in-kind match.

Business Plan requests over $50,000.00 require a thirty-five (35) percent client equity contribution, of which a minimum of fifty (50) percent must be liquid match and the remaining fifty (50) percent may be in-kind match.

 

Equity contributions are defined as follows:

1. In Kind Contribution – This can take the form of cash, the current market value of tangible assets either used or to be used in the business, funds invested in the business, or any related contribution as approved by the Business Advisory Committee. 

2. Liquid Contribution – Documented equity in the form of liquid assets such as cash, stocks, bonds, securities, and/or alternative financing.

PROHIBITED USES OF FUNDS:

1. The purchase or lease a building or dwelling. 

2. The substantial altering of the physical structure of an existing building or dwelling unless such alterations are directly related to the disability of the client.
3. The assisting in the purchase of all or part of a franchise or existing business.

4. The purchase of a motor vehicle, aircraft, or boat.
5. The provision of funding for business ventures that do not meet the standards of the community.  

6. The funding for any business with a primary focus on products or services which are controlled or regulated such as:

· Alcohol

· Tobacco

· Firearms

· Pornography

· Drug paraphernalia

7. Expenses related to the primary residence of the client (including but not limited to rent, mortgage payments, utilities) shall not be eligible for agency funding or be counted towards the client equity match requirements.

8. Salaries and/or fringe benefit costs of the client or employees of the client, as well as contractor fees and/or consultant fees are not eligible for funding and shall not be counted in the client equity match requirement.  

All applicable State of Connecticut purchasing regulations, policies, and procedures must be adhered to.

BUSINESS PLAN PROCESS

Step 1 – Initial Meeting with your VR Counselor

Objective:

The primary objective of Step #1 is for you and your VR Counselor to meet, share information, explore, and determine if your idea is feasible from both a business opportunity, and BESB Program policy standpoint.

Client’s Responsibilities:

It is your responsibility to contact your VR Counselor to set up this preliminary meeting to: 

· Discuss your idea 

· Review BESB Program policy on business plans

· Begin to define clear business plan goals and formulate an action plan and timetable going forward

· Complete assessment tools as assigned by your counselor

Preliminary information that would be helpful for this initial meeting includes:

1. A rough estimate of costs, including the amount of the BESB Program grant you are seeking.

2. A written list of all potential vendors, equipment, and services that will be needed to start the business.
3. Market analysis on other similar businesses in the area, with a focus on your competition.
4. Financial information on the projected performance of your business once it is up and running

5. Credentialing/Experience: The business plan shall document and demonstrate to the Business Advisory Committee that the applicant has the required license, certification and educational degree that is customary for the occupation. For occupations that have no specific credentialing requirement, the applicant shall document that their competencies and experience are consistent with the industry standard, including membership in professional organizations of the industry. 

VR Counselor’s Responsibilities:

1. Provide you with a written copy of BESB’s Business Plan Policy and review that policy with you.
2. Assess client’s potential for success.  This can be done in a number of ways, using a number of tools or questions.  The assessment findings will be discussed with the client in detail.  Recommendations may be made by the counselor as a result.  For example, counselor may recommend that client take an online course, or work in more detail with an outside consulting group such as SCORE, before a business plan is actually prepared. 

3. Make initial recommendations based on the assessment findings, joint review of BESB Program policy and your initial idea for a business, on whether or not to proceed, or gather more information. 

4. Provide you with information on resources available in your area for technical assistance and training with respect to writing a plan and running a business.
5. Consult with the Procurement Unit regarding all the vendors and services that will be included in the plan to make sure it meets the state purchasing requirements.
Please understand that as a fluid and cooperative process, it is likely that there may be several more meetings and/or conversations with your VR Counselor  to complete the process before moving on to the Plan Development Stage.

Step 2- Business Plan Development

Objective:

The primary objectives of Step #2 are for you to seek out and engage those consultants and resources in your area that were provided by your VR Counselor, and to work as independently as possible with the continued guidance and support of your VR counselor when needed, to finalize a comprehensive and complete business plan for submission to the Business Advisory Committee.

A typical business plan format includes:

1. BESB Program Business Plan Grant Request Coversheet

2. Business Description

· Who you are and your relevant experience

· Description of your business

· Location of your business

· Why your business idea is viable

· Verification of licenses and/or permits where applicable
· Verification of liability insurance for the business
3. Sales and Marketing

· Primary market area

· Who are your customers

· Marketing strategy

· Identification of your competition

4. Projection of Financial Performance (2-3 years)

· Anticipated Sales
· Total Expenses
· Rent and Utilities

· Supplies

· Equipment and machinery
· Advertising
· Salaries
· Licensing and permit fees
· Other 
· Net Profit

5. A complete list of the specific equipment, supplies and services that you are seeking to obtain BESB Program funding for and a cost estimate for each. Your cost estimate should be supported by a printed price quote from a vendor that sells this type of product or service. Please note that State purchasing requirements may result in the vendor or item differing from the quote that you obtained. 
6. A list of all equity match items you will be providing for the business, and the value of each item.

7. If liquid match is required based on the dollar amount of your funding request, then list the source of the liquid equity (such as cash, stocks, etc.) and the total dollar value of the liquid match you will be putting into the business.

Upon completion, your plan should be given to your VR Counselor for- final review prior to its submission to the Business Advisory Committee.  Please be advised, a plan considered incomplete or not in compliance with policy will be returned to you to address all open issues prior to its re-submission.

Step 3:   The Business Advisory Committee

Objective:

The primary objective of Step #3 is the timely review of, and decision on, the viability of your business plan, and thus your grant request, by the Business Advisory Committee. 

The Business Advisory Committee is made up of entrepreneurs, small business owners, Business Enterprise Program Operators and professionals in the business workforce, who are legally blind.  Two of the three members of the committee need to approve the plan before it can be funded.
VR Counselor and BESB Program Staff Responsibilities:

1. Final review of your plan within 5 business days of receipt, for completeness and identification of any exceptions to policy and/or guidelines, prior to its submission to the Business Advisory Committee. 

2. Submit your business plan to the Business Advisory Committee within 5 business days of completing the aforementioned final review. 

3. Set up a teleconference or in-person meeting with the Business Advisory Committee to discuss your plan, within 7 business days of submitting your plan to the committee. Other participants in this meeting include you, your VR Counselor, and VR staff members where appropriate.
4. If necessary, schedule a follow-up teleconference or meeting within 7 business days to address any open items remaining from the initial meeting.
5. Your VR Counselor will contact you with the committee’s final decision on your business plan.  
Participation of your VR Counselor or VR Staff members should not involve direct, substantive input on your business plan, but rather be in support of addressing questions or concerns, and clarification of policy issues.

The Business Advisory Committee at this step will:

1. Review your business plan in anticipation of the upcoming scheduled teleconference or meeting.

2. Where possible, provide you and your VR Counselor with any initial questions and/or request for additional information needed prior to the teleconference or meeting. 

3. Participate in the teleconference to discuss your plan, and allow you the opportunity to answer questions and/or address concerns directly.

4. If necessary, provide you with any additional questions or request for information needed to make a decision on your plan, or engage in further discussion by rescheduling a follow up teleconference or meeting.

Please note that although you will be an active participant in the teleconference or meeting, any discussion by the committee with respect to a final decision on your plan will take place outside of the meeting, and the final decision on your plan will be communicated to you through your VR Counselor. 

Client’s Responsibilities:

1. Provide any additional information and/or answers to questions that may arise from the committee’s review of your plan prior to a formal teleconference or meeting with all parties involved.

2. Actively participate in teleconferences or meetings relating to your plan by being prepared to answer questions posed by the committee.

3. Facilitate a timely response to the committee with respect to any additional information or unanswered questions that resulted from the teleconference or meeting.

Step #4 Post Approval Execution of your plan

Objective:   

To facilitate the timely purchase of equipment, and/or the disbursement of funds, as approved by the Business Advisory Committee.  

Client Responsibilities:

1. Provide your VR Counselor with any and all requested information necessary for both equipment purchases and disbursement of funds, as approved in your business plan. 

VR Counselor Responsibilities:

1. Submit any and all required documentation to the Procurement Unit to facilitate the purchase of equipment or disbursement of funds. Monitor the disbursement process for timely execution.
2. Keep you informed of progress at reasonable intervals.

UNAPPROVED PLANS
In situations where a business plan does not receive committee approval, the client shall be given written instructions for action to be taken to make the plan acceptable, and it may be resubmitted for approval after the revisions are made.  All licenses, tools, equipment, stock, and supplies necessary to operate the business must be included in the business plan in order to receive agency funding in these categories.
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