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State of Connecticut, Board of Education and Services for the Blind, Vocational Rehabilitation (VR) Services Division

State’s Goals and Priorities

The following goals and priorities have been identified with the participation of the State Rehabilitation Council (SRC), and reflect the commitment of the Agency to increase employment opportunities for people who are legally blind through the provision of vocational rehabilitation and supported employment services.  These goals and accompanying objectives include those activities that will utilize Innovation and Expansion funds, as well as those goals and objectives that will be addressed with the use of basic allotment funds and American Recovery and Reinvestment Act (ARRA) funds.

These goals and objectives further emphasize expanded approaches that utilize collaboration with Workforce Investment System partner agencies to maximize access to job openings, paid internships, and vocational training.  The overarching theme of these goals and objectives is to provide for timely, quality services that will result in increased job placements into careers, as measured by the federal Standards and Indicators.

The Program will commit no less than 1.5 percent of the Title I funds received during FY 2010 for these initiatives.

GOAL A (the desired outcome)

EMPLOYMENT GOAL:  Individuals who are blind obtain or retain quality jobs.

Objectives (the reasons the goal is of high importance):

1. Due to the economic conditions, individuals who are blind are experiencing fewer opportunities to access and maintain employment.

2. With these economic conditions, available job opportunities are requiring a greater diversity of skills and flexibility in adapting to employer circumstances.

3. Individuals who are blind desire to be contributing members of society.

4. Employment is an important avenue to self-sufficiency.

5. For individuals who are losing vision or whose job duties change, assistance to maintain employment is often necessary.

6. Entrepreneurial opportunities offer individuals who are blind the option for customizing employment to meet individual needs and circumstances.

7. Career advancement is an important aspect of career development, resulting in greater prospects for self-sufficiency.

8. For individuals who are blind and who experience multiple barriers to employment, on-the job training and long-term job supports enable for the achievement and maintenance of employment.

Strategies (the methods for achieving the objectives):

1. BESB and the Bureau of Rehabilitation Services (BRS) will collaborate on a statewide on-the-job training model to market to employers.

2. Title I and ARRA funds will be utilized to develop and disseminate an Employer Toolkit that includes information and incentives for hiring and retaining individuals who are blind.

3. BESB, BRS and the State Department of Labor (DOL) will collaborate on distributing a statewide flyer containing employer incentive information.

4. BESB and BRS will collaborate to design an incentive package utilizing Title I and ARRA funds to engage Temporary agencies for job matching.

5. BESB and BRS will collaborate in designing and implementing a durational job model using Title I and ARRA funds that enables clients to acquire vocational skills and saleable experience.

6. Each Vocational Rehabilitation Counselor will engage in active employer outreach.

7. BESB, BRS and DOL collaboration with the five regional workforce development boards will result in access to ARRA funded Summer Youth jobs for BESB transition age students.

8. Utilizing the new Employment Network model through the Ticket to Work program, employers will be encouraged to become providers of long-term support for clients who experience multiple barriers to employment.

9. BESB will utilize paid internships as an option to provide clients with work experiences to market to employers.

Measures (the activities that will be achieved in FY 10):

1. A marketing packet for On-the-Job Training incentives will be developed and distributed to at least 100 employers.

2. A Toolkit that includes materials on adaptive technology, tax incentives, ADA regulations and Ticket to Work incentives will be distributed by Counselors to employers.

3. On behalf of BESB and BRS, Department of Labor will distribute 25,000 incentive outreach flyers to employers in the state.

4. Two Temporary Agencies will be contracted with for the provision of job placement services.

5. Using the Durational job model, ten clients acquire durational employment.

6. Vocational Rehabilitation Counselors conduct two hours per week of employer outreach.

7.  Thirty transition age students engage in paid work experiences/internships in Fiscal Year 2010.

8.  Through the utilization of ARRA funds, as a supplement to Title I and Title VI-B funds, 125 clients will work in FY 2010.

GOAL B (the desired outcome)
INNOVATION AND EXPANSION:  Expand and promote vocational services to groups of individuals who are legally blind who want to obtain, retain or advance in employment, utilizing at least two percent of Vocational Rehabilitation federal funding allotted for Fiscal Year 2010.

Objectives (the reasons the goal is of high importance):

1. There are individuals who are legally blind who are unaware of BESB and the Agency vocational rehabilitation services that are available to assist with obtaining, retaining, or advancing in employment.

2. There is a broad range of vocational rehabilitation services that benefit whole groups of individuals who are legally blind, who want to obtain, retain, or advance in employment.

Strategies (the methods for achieving the objectives):

1. Maintain sponsorship of NFB Newsline and expand the service to include a web-based option.

2. Update community-based adaptive technology centers to maintain state of the art adaptive technology for people who are blind to engage in vocational preparation and job seeking activities.

3. Support State Rehabilitation Council activities that promote active member participation in the field of blindness rehabilitation.

4. Conduct a statewide needs assessment and a client satisfaction survey to determine what specific additional services can improve the opportunities for people who are legally blind to increase access to employment.

5. Co-sponsor and implement leadership development opportunities for transition school to work students who are legally blind.

6. Utilize Web-based job search and job lead services to locate and circulate job openings to clients of the Agency and organizations of and for the blind in Connecticut.

7. Conduct statewide outreach activities and follow up contacts to eye doctors, intermediate care clinics and hospitals to ensure that mandatory referral requirements to BESB are understood and implemented.

Measures (the activities that will be achieved in FY 10):

1. BESB enters into a contract with the National Federation of the Blind for NFB Newsline, that includes expanded internet services, as documented by the written contract on file.

2. BESB provides technical assistance and purchases updated equipment, as requested, for two community-based technology centers, as documented in a written report.

3. BESB funds State Rehabilitation Council participation in two training programs/conferences, and the SRC cosponsors two rehabilitation events during the fiscal year.  Documentation of these activities is on file.

4. A needs assessment is conducted by a professional surveying organization, and the result of the assessment is posted on the Agency website.  A client satisfaction survey is also conducted and results are posted on the Agency website (www.ct.gov/besb).

5. BESB Vocational Rehabilitation cosponsors two leadership development programs operated by other entities, and directly funds client participation in five leadership development programs for transition age students.

6. BESB enters into written agreements with The Net and GettingHired.com for job distribution activities, and for job seeking clients to access employer job leads.

7. BESB conducts outreach activities, in person, and/or via teleconference with 25 mandatory reporting entities in the state (doctors, hospitals, clinics).
8. BESB cosponsors the Connecticut Community Providers conference, as documented by agendas for each event.
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