DRAFT

State of Connecticut, Board of Education and Services for the Blind, Vocational Rehabilitation (VR) Services Division

State’s Strategies and Use of Title I Funds for Innovation and Expansion Activities

The following goals and objectives have been identified with the participation of the State Rehabilitation Council (SRC), and reflect the commitment of the Agency to increase vocational training and employment opportunities for people who are legally blind through the provision of vocational rehabilitation and supported employment Services.  These goals and accompanying objectives are also outlined in State Plan Update 4.11(c)(1).

This summary document restates these goals and objectives, and additionally identifies the specific strategies and activities that the Vocational Rehabilitation (VR) Division will utilize and undertake to achieve these outcomes.

These strategies further identify how the Agency will utilize partnerships to maximize access to training, paid internships and job opportunities for individuals who are blind.  Furthermore, the strategies identified in this document reflect the areas where the Agency will utilize new funding made available through the American Recovery and Reinvestment Act (ARRA) to supplement Title I and Title VI-6B funds to increase employment opportunities for clients served by the Agency.

GOAL A (the desired outcome)

EMPLOYMENT GOAL:  Individuals who are blind obtain or retain quality jobs.

Objectives (the reasons the goal is of high importance):

1. Due to the economic conditions, individuals who are blind are experiencing fewer opportunities to access and maintain employment.

2. With these economic conditions, available job opportunities are requiring a greater diversity of skills and flexibility in adapting to employer circumstances.

3. Individuals who are blind desire to be contributing members of society.

4. Employment is an important avenue to self-sufficiency.

5. For individuals who are losing vision or whose job duties change, assistance to maintain employment is often necessary.

6. Entrepreneurial opportunities offer individuals who are blind the option for customizing employment to meet individual needs and circumstances.

7. Career advancement is an important aspect of career development, resulting in greater prospects for self-sufficiency.

8. For individuals who are blind and who experience multiple barriers to employment, on-the job training and long-term job supports enable for the achievement and maintenance of employment.

Strategies (the methods for achieving these objectives):

1. BESB and the Bureau of Rehabilitation Services (BRS) will collaborate on a statewide on-the-job training model to market to employers.

2. Title I and ARRA funds will be utilized to develop and disseminate an Employer Toolkit that includes information and incentives for hiring and retaining individuals who are blind.

3. BESB, BRS and the State Department of Labor (DOL) will collaborate on distributing a statewide flyer containing employer incentive information.

4. BESB and BRS will collaborate to design an incentive package utilizing Title I and ARRA funds to engage Temporary Agencies for job matching.

5. BESB and BRS will collaborate in designing and implementing a durational job model using Title I and ARRA funds that enables clients to acquire vocational skills and saleable experience.

6. Each Vocational Rehabilitation Counselor will engage in active employer outreach.

7. BESB, BRS and DOL collaboration with the five regional workforce development boards will result in access to ARRA funded Summer Youth jobs for BESB transition age students.

8. Utilizing the new Employment Network model through the Ticket to Work program, employers will be encouraged to become providers of long-term support for clients who experience multiple barriers to employment.
9. BESB will utilize paid internships as an option to provide clients with work experiences to market to employers.
GOAL B (the desired outcome)
INNOVATION AND EXPANSION:  Expand and promote vocational services to groups of individuals who are legally blind who want to obtain, retain or advance in employment, utilizing at least two percent of Vocational Rehabilitation federal funding allotted for Fiscal Year 2010.

Objectives (the reasons the goal is of high importance):
1. There are individuals who are legally blind who are unaware of BESB and the Agency Vocational Rehabilitation services that are available to assist with obtaining, retaining, or advancing in employment.

2. There is a broad range of vocational rehabilitation services that benefit whole groups of individuals who are legally blind, who want to obtain, retain, or advance in employment.

Strategies (the methods for achieving these objectives):

1. Maintain sponsorship of NFB Newsline and expand the service to include a web-based option.

2. Update community-based adaptive technology centers to maintain state of the art adaptive technology for people who are blind to engage in vocational preparation and job seeking activities.

3. Support State Rehabilitation Council activities that promote active member participation in the field of blindness rehabilitation.

4. Conduct a statewide needs assessment and a client satisfaction survey to determine what specific additional services can improve the opportunities for people who are legally blind to increase access to employment.

5. Co-sponsor and implement leadership development opportunities for transition school to work students who are legally blind.

6. Utilize Web-based job search and job lead services to locate and circulate job openings to clients of the Agency and organizations of and for the blind in Connecticut.

7. Conduct statewide outreach activities and follow up contacts to eye doctors, intermediate care clinics and hospitals to ensure that mandatory referral requirements to BESB are understood and implemented.


Attachment 4.11(d):  Page 1 of 4 Pages

FY 2010 State Plan


